Minutes of a Meeting of the Board of Scrutiny

Tuesday 21 October 2025 at 11.30am
in the Buckingham House Seminar Room, Murray Edwards College

In attendance Apologies
Dr J Plummer Braeckman (Chair) Dr R Lloyd
Dr S Cowley (Secretary)

Dr A Bayley

Professor M Dixon
Professor W Evans
Dr N Habib

Mr M Hayes

Dr M Parker Dixon
Dr B Spagnolo

Dr D Trocme-Latter

Ms S Greaves (Administrator)

1.

Apologies

Apologies were noted from Dr Lloyd.

Declarations of Interest

There were no additional declarations of interest, above those already registered.

Approval of minutes from previous meeting

The minutes of the meetings held on 7 October 2025 (Paper A) were approved.

Matters arising from the minutes not already on the agenda

Allocation of University Committees

Following the discussion at the previous meeting, each Board member was allocated a

University committee, to review the agenda and papers, and report back to the Board
accordingly. It was noted that the Board has the right to view these documents.

Training

The Chair reported that she had investigated training for the Board but had been unable to
find anything suitable. It was agreed to ask the Director of Governance and Compliance
whether the University could offer any appropriate training. In addition, the Chair will speak
to the Council Secretariat to ask if Board members could attend the training session given to
members of the Council, the Finance Committee and the Audit Committee.

Action: Chair & Dr B Spagnolo

It was noted that bespoke training may be required if nothing else is available.

It was suggested that it may be helpful to speak to previous Chairs and Secretaries of the
Board to understand the issues that they experienced in their roles. The Chair agreed to
investigate this.

Action: Chair



Discussion of Work Plan for 2025-26, including meetings with Senior Officers.

The Board agreed the work plan for the forthcoming year as follows:

Overarching
e Generative Al

e Risk management and competitor analysis
e Communication

Finance and Estates

e Enhanced Financial Transparency

e Budgetary cuts

e Allocations Report and Audit

e Reshaping the Estate

e Cambridge University Health Partners

Students

e Teaching Review

e Wellbeing and mental health provision
e Exams: access and mitigation

Staff

e Research funding, including relationships with CUDAR and the Strategic Partnerships
Office

e Administrative staff numbers and recruitment, including the change programmes

e Wellbeing and mental health provision

e Race Equality Charter

e Socio-economic groups

The Board agreed membership of the subgroups. It was noted that as the Board did not
currently have fullmembership, there was no capacity to consider further areas at this point.

Report from the Proctors
The Board note the Proctors’ report on the recent meeting of the Council.
Any Other Business

None.

Next meeting

The next meeting will be on 4 November 2025, at the Old Schools, ahead of the Discussion of
the 30" Report of the Board of Scrutiny in the Senate House,



